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“Quality is never an accident; it is always the
result of high intention, sincere efforts,
intelligent direction, and skillful execution; it
represents the wise choice of many
alternatives.”

William A. Foster
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About us

Amalgus is a synergy between a team of achievers who believe
in accepting challenges & achieving through an innovative and
practical approach, ensuring projects are delivered on TIME,
within BUDGET while keeping our demanding QUALITY
standards at par always!

Amalgus expertise is to execute and deliver design-intensive
boutique projects, backed by the multiple award-winning design
firm EssTeam Design Services LLP.

us
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About us
Mayur Chahwala

“Keen desire of innovation
and application of various
materials and details”

Designation

Partner & C.E.O:
Amalgus Unit of Essteam Design
Services LLP

Founding Partner:
Essact Project Management LLP

Visiting Faculty:
Bachelor of Interior Design,
VNSGU, Surat

Qualifications

PGD School of Building Science & Technology:
CEPT, Ahmedabad (2001)
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Professional Journey

Practicing professionally since 2001
Worked with corporate MNC’s &
International Brand of hotelier.

Worked in all capacities with Interior & Fit
out Contractors, Clients, Consultants, and
Project Management Consultants on a
varied range of projects.

Strengths

Creative Thinker

Exploring Material & its application
Detail oriented

Eye for perfection

Practical approach

Quiality Focused

Adaptability to “best practices”
Analytical skills



About us
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Abhay Vaghela Arjun Sharma Azhar Shaikh Sohit Tailor
Execution in Charge - Civil Execution in Charge - Civil Execution in Charge - Interior Project Co-
coordinator

o 2 .

Raj Modi Vrutika Patelwala Adnan Saiyed Satish Vaghela
QC - Interiors QS Team QS Team Project Team



About us
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Neha Naik Deepak Sharma Bhikhu Rathod
Project Team QS - Team Project Supervisor

Akib Sayed Sachin Mishra Mayur Surti
Project Supervisor Project Supervisor Project Supervisor
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Industrial Institutional Corporate Office Health Care
Ashwin Diamonds, Pre-School - Hills Nursery, Jainam Share Consultants, Little Star Hospital,
Surat Surat Surat Surat

Recreation Office Interiors Retail Interiors Villas
Aether, Surat Diamond Bourse, B>MORE, SriRam Rattiah Ji,
Surat Surat Surat Vishakhapatnam

Selective projects designed and executed together @Essteam Design Services LLP & EssAct Project Management LLP



Our Services



Client

Executives
Administrative
Operations &
Maintenance

Vendors

Furniture
Lights

Sanitary Ware
MEPF Goods
Finishing Items

Specialist

P.T. Systems Facade Systems
L.V. Systems Irrigation
Elevators Automation
Medical Gases

Project Management Service
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Designer

Architecture
Interiors
Landscaping
Art/Graphics

Consultant

Structural
MEPF

Low Voltage
Landscape
Lighting

Contractors

us
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Civil Water Proofing

Electrical Finishes
HVAC Interiors

Plumbing Landscaping



Design + Build

Conventional Model — Project Delivery

Compromise in =
design standards

Cost Overruns ——

Time Overruns ——

Inefficient Systems —
lead to waste of
client’s Energy & Time

Present
Challenges

Client

us

D+B - PMC - TURNKEY

Selection of Architect/ —— Preliminary Concept —— Finalising Designs/—— Site Visits & Inspection
Consultants/ PMC Design/ Layouts Drawings

Selection & Finalising of =——Regular follow ups & —— Regular Adhoc Final Bill Final Service Calls
Contractors based Monitoring Work Fronts Payments Checking  Account
on work requirements Closure

Procurement —— Tracking for —— Receiving materials =—— Checking INnvoices = Payments —— Follow ups
& Ordering timely delivery Quality & Quantity on any issue
Checking if any

Execution of Work — Ensuring Work-
work on-site Co-ordination material wastage
is controlled



Design + Build
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—— Selection of Architect/ == Preliminary Concept =—— Finalising Designs/=—— Site Visits & Inspection
Consultants/ PMC Design/ Layouts Drawings
Delivering right ——
design standards
— Selection & Finalising of === Regular follow ups & =—— Regular Adhoc =—— Final Bill Final Service Calls
withing Agreed Contractors based Monitoring Work Fronts Payments Checking  Account
Budgets on work requirements Closure
D+ B =—— Client = D+B
Within time Advantanges . T’rgject
olutions [ Procurement = Tracking for = Receiving materials = Checking Invoices = Payments = Follow ups
& Ordering timely delivery Quality & Quantity on any issue
Checking if any
Delivering
right quality

—— Execution of =——  Work = Ensuring Work-
work on-site Co-ordination material wastage
is controlled
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The Process
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STAGE 1: Project Initiation
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Meeting

-Amalgus Introduction
-Working Methods
-Project Understanding

-Budget & Timeline Understanding

? Design Contract

-Confirmation by Client
-Retainer for Stage 1

Initial Proposal

-Scope Clarification

-Rule of Thumb Estimate
-Suggested Timeline

-Design Services Commercial
offer for Stages 1 & 2

¢ Approval &
Retainer for
Stage 2

Stage 1 Services

-Detailed Design Brief
-Site Survey
-Layout Plan



Design + Build

The Process

STAGE 2: Detailing

us

? Stage 2 Services

-Amalgus Introduction

-Working Methods

-Project Understanding

-Budget & Timeline Understanding

N
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Approval & Finalization of
Contract with Advances for
» Execution of Work




Design + Build

The Process

STAGE 3: Execution

us

us
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¢ Stage 3 Services

-Preparation of working drawing.

-Handing over the site for execution with all clear work fronts.
-Temporary service connection.

-Procurement & Execution of work on-site.

-Monitoring & Reporting site updates.

-Quiality Inspection.

-Snag list & handover of the project with a set of as-built documents.

D+B - PMC - TURNKEY

3
©

Release of payments at milestone stages of
work during the progress of work.

I Final handover, billing & payment.



Design + Build

The Process

STAGE 4: Support Service

us

¢ Warranty

-One-year on-site support &
warranties shall be provided on
workmanship & products
supplied by Amalgus.

N
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Annual Maintenance

-Optional annual maintenance
contract for the electrical,
plumbing, low-voltage,
carpentry works, etc.



Comparative Analysis

Project Delivery

us
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Present Challenges with
the traditional system:

We at Amalgus, aim to
deliver projects through :

Design compromises due to inadequate

knowledge/ improper site execution team.

* No control over cost, and time/ schedule overruns.

* Lack of Co-ordination & Communication gap.

* Lack of focussed approach to ensure- timely decision-
making, procurement, and cash flow management.

» Dissatisfied Clients with Time and Cost Overruns leading to
huge opportunity losses.

« Disconnected Design & Execution processes leading to
miscommunications and compromises.

» Inefficiencies in the Conventional Model lead to lots of time

and material waste.

* No real Quality Assurance for the final product.

Single point of contact and contract for the entire job for a

seamless hassle-free client experience

No Time Overruns, No Budget Overruns- All pre-established

delivery

High level of unified integration between design and execution,

creating a quality product

One year of onsite service support on the project
System-driven approach

Design & Execution Integration

Experience, Track-Record team & Pool of agencies/ vendors
Project Ownership & Transparency

Cost Effective thru Value engineering




Stages of
Project
Management



Stages of Project Management

Project Delivery

* Project Definition

* Design Administration
* Execution Strategy

* Macro Timelines

* Budgets & Estimates

Pre-Construction Phase:

Construction Phase:

« Appointment of contractors
* Details Scheduling

Coordination with client,

architect & other consultants.

 Bill validation
« Site Management
« Client Material Management

*  Quality Control

us
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Post-Construction Phase:

* Project close out —
Technical & Commercial

* Handover Documentation
(as-built drawings, O & M

manuals)




System Deliverables

Stages of Project

Cost

Time

us
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Quality

Pre-Construction

Project WBS

Preliminary/Block estimate

Initial project timeline
Micro timelines

(after detail design)

Site survey

Construction

Detailed BOQ/ Packages
Techno commercial comparative
Work Order & Purchase Order
Budget Tracker

Project cash flow statement

Project timeline tracking

Balance to Finish

Progress reports

(Daily/ Monthly)

Co-ordination with design/ project

stakeholders team

Quality checklists

Work method statements
Material test certificates
Shop drawing approvals

Site visit report

Post-Construction

Final Summary

Snaglist
Handover Document (As built dwgs,
O&M manuals, Guarantee/ Warranty

cards)



PROJECT UNDERSTANDING

FPROJECT NAME DATE CLIENT NAME ADDRESSILOCATION
FLOT MO.28-249, Parle Paink, Surat.
SKE 12052022 | M & Mrs. Kapadia afle Foint, =ura
FPREFARED EY
AMALGUS

Fr. M-ELI'-IT Chahwala # Unit of Errteam Deoriqurervicor LLF

FROJECT BERIEF SCOFE
Residential project IN SCOFPE OuUT OF SCOFPE
Family of &
fead modern ook, and Feel Design - Essteam Dezign Senvices Liasoning
Meed parking For 4 vehicles Execution - Amalgus Store! Security

G+2Hoors
Meed entertainment room
Meed swimming pool

KEY DELIYERABLES

Autamation in interiar parts Handaver by 2ug2022 Ciil + Interior - Design & Execution
TEAM MEMBERS KEY MILESTONES
NAME ROLE/FUNCTION |START DATE END DATE MILESTONESIACTIONS
r. Abhay W Froject lead 0-06-2022 01-11-2022 | Ciwil works construction
[r. R aj Modi Praoject co-ordinator 01:12-2022 | Interior finishing
I Bhiku R Fraoject Supervisaor 01-01-202 3| Project handower
RISKS
Society Logistics
‘working timings
Labor Accmodation
ASSUMFPTIONS PROJECT FINANCIALS
MAX. BUODGET MIN. BUDGET ITEMSIWORKS
Convential Construction 3.50,00,000 3,00,00,000 | Entire Project
2,00,00,000 1,50,00,000 | Interiors
1,50,00,000 1,50,00,000 | Civil warks




WBS (Work Breakdown Structure)
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Format: WBS (WORK BREAKDOWN STRUCTURE)
Date: 2/1/2022
Updated on:| 3/16/2022
Sr. No. ltems Type of Contract Vendor /Contractor
To be on board @ Sortlisted Vendor / Contact Person Contact No Finalized Vendor / Remarks
Project Stage Contractor Contractor
Anti Termite Treatment work M+L Finipest Prateek Bhai Finipest
B Services
B1 Plumbing & Waterproofing
Plumbing Contractor L Nesar Khan Nesar Khan Work Finalized
Plumbing Material M Shree Ashapura Traders
Fixtures and Fittings M Maitri Ceramic Piyush Bhai 98251 37670 Maitri Ceramic Work Finalized
M Bajaj World
B2 Electrical
Electrical Contractor M+L Nutanvij Electrical Nirav Desai 97274 07973 Nutanvij Electrical
Electrical Switches M Nutanvij Electrical Nirav Desai 97274 07973
M Associate electrical Badrudin Yoosuf 98790 45110
Electrical switchgears M Tirupati Sales Naman Mittal 81417 96713 Nutanvij Electrical
Light Fixtures M Tirupati Sales Naman Mittal 81417 96713
M Shobhan Shyamal Bhai 98251 00800 Quotation received(Hybec)
M Parshwa Light Nirav Bhai 9374179790 Quotation received(Hybec)
B3 HVAC Works
M+L Cooline- Daikin Chintan Bhai Cooline- Daikin Work Finalized
High Side Works , Low Side Works ,Insulation M+L Coolfresh- Mitsubishi Munna Bhai
Works M+L Coolfresh- Toshiba Munna Bhai
M+L DB Engineers- Hitachi Deepak Bhai

us




BLOCK ESTIMATE

PGA 6-04 AMALGUS
FUELEHATLELS 2 LT L S & Unit of Essteam Design Services LLP
ITEM DESCRIPTION ASSUMED SPECIFICATIONS UNIT | QUANTITY | UNIT RATE | STATUS COST (INR)
1 CIVIL WORKS
INCLUDES THE BASIC CIVIL WORKS LIKE STANDARD QUALITY BRICKS, S\WEET
1A RENOVATION, CIVIL WORK RCC'WORKS, MASOMARY WORKS, WATER SAND, AGGREGATES, SOFTOF SLAE AREA 2700 100 Approx 2,70,000
PLASTERIMNG WORKS, RELATED ULTEATECHAMELWA CEMEMT, ETC.
TOTAL OF CIVIL WORKS 2,70,000
2 BUILDING FINISHES
INCLUDES FLOORIMG & CLADDIMNG FOR ALL TERRAZO RANGING SAROLUMD 500
THEEUILT SPACES (FOWERS, LIVING RSISFT FOR BOOMS FLOORING, &0
24 STOME / TILE WORKS ROCMS, BATHROOMS, STAIR-CASES, ETC), COMBINATION OF 478 TILES FE;F! SOFTOF SLAE AREA 2,700 750 | Assume 20,25,000
ANOINCLUDES THE 'WaLL CLADDING IM THE BATHROOMS
BATHROOMS, INTERIORS. i
SUSPEMDED CEILING- PLYWOOD PLvW00D WITH WENEERY COMPACT
2B WITH VENEER/ COMPACT SHEET/ FOR BATHROOM-ORESSING AREAS, ETC. | SHEET LAMINATE! PAINT CEILINGFOR | SQFT OF SLAE AREA 1080 750 | Assume 8,10,000
PAINT/LEATHERITTE BATHROOM-DRESSING AREAS
SUSPENDED CEILING-GYPSUIM GYPSUM-\00DENCEILING FOR
* CEMINE POWOER ROCM,DEEF FRKITCHEN, | o 1 SLABAREA | 1620 150 | Assume 2,43,000
2D POP/GYPSUM WALL PUNNING SOFTOF SLAE AREA 6750 30| Assume 2,02 500
FORBEOROOMS, LIVING ROOMS, STANDARDMAKES LIKE ASIAN
2E PAINT AND WOOD POLISH WORKS BATHROOM-DRESSING AREAS, ETC, PANTS, IC] DULL, ETC: SOFTOF SLAE AREA 2700 300 | Assume g,10,000
TOTAL OF BUILDING FIMNISHES 40,90,500
3 GLAZING WORKS
3A GLASS PARTITION Multipurpose area 1 67,000 67,000
3B Glass Enclosures Living Room (3], Shower Cubilcles 1 1,50,000 |  Actual 1,50,000
TOTAL OF GLAZING WORKS 2,17,000
5 PLUMBING WORKS
EXTERMNAL & INTERMAL PLUMBING FOR MAIMLIMNES AMOCONCELAED LINES
A WORKS IMSIDE THE EATHROCMS CRYE, UPVEPIPES SOFTOFSLABAREA | 2076 10| Actual 2,28,360)
5B FAUCETS + SANITARYWARE - A FOR 3 BATHROOMS 1 400,000 Actual 4 00,000
5D PUMP-SET = GYESER FOR WHOLE HOUSE NOS. 1 1,00,000 Actual 1,00,000
S5E RO PLANT + WATER SOFTNER FOR wWHOLE HOUSE LUMPSUM 1 50,000 Actual 50,000
5F Pressure Pump Mos. 1 20,000 Actual 20,000




Project:

ABSTRACT SHEET
Prizma Eye Hospital (PEH) L P SAVANI

Total Carpet Area ( Sg.Ft.) : 925
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1 |Project: Interior & Finishing work for Prizma Eye Care Hospital, Vesu, Surat
2 |Date: 14-08-2020
Sr.No. item Amount T T R T
1 Civil work Rs. 43,300 : AL Honk ek
- Demolition of existing wall flooring , wall main entry door
2 Stone / T||E WOI';( Rs. 1,35,473 1.01 cladding,skirting,Pantry counter etc .The work should be frame,flush door toilet Job 1 7,500 7,500
3 [PestControl Rs.3,700] 2 Providing & fing of 5t ik ok et mariar T e
4 POP punning Rs. 7,700 ] 102 1:5 {1 cement:5 fine sand) . Toilet Pantry SaFT 175 0 15,750
-~ Providing 12mm th.cement plaster in single coat on rough
5 False CEIIIHg Rs. 62;050 [similar) side of single brick walls for interior and finished
6 Fix Furniture RS. 6‘60’381 1.03 even and sm?]:rth in Liii] cem:r:t mortar 1:6 [:. Toilet ,Pantry SOFT 445 35 15,575
= cement:6sand) Finishing with loating coat of neat cement
7 Bought-Out Furniture Rs. 2,21,500 | slurry with curing
8 Plumbing / Sanitafy Fixtures Rs. 73,280 g | 104 Filling jaris/ switch boxes Rft 200 25 5,000
A | Supply and apply complete system of water proofing as
S E|e<:trlca| Work Rs. 3‘20'000 105 required for the toilet sunks & wet areas. System to hites sQFT 25 115 2875
S. ’ included chemical coating, proper vata, brick beds and ’ !
— 9 t mot quired !
" cement motars as required. A
11 Paint work Rs. 1,26,426 10 2 |stone / Tile work oW )\ )
12 Curtains RS 13 200 Providing & fixing of branded tile of size as per drawing &
- ! 201 instruction on flooring / wall cladding with necessary
13 Artifacts Rs. 31,000 1 | Cement sand mortar .
f 12 | 2.01.01 |vitrified tiles flooring with Chemical Total area Premium Quality Rs 35 /5gFt| SQFT 1000 a0 90,000
14 Slgnages Rs. 30’000 13 | 20102 itrified tiles skirting with (3") Total area except toilet  [Premium Quality R535/5qFt R.FT 150 60 9,000
15 Miscellaneous Rs. 28,000 14 | 2.01.03 |vitrified tiles wall cladding [ Toilet Premium Quality Rs 35, 5q Ft| SQ.FT 135 110 14,850
16 Fire System Rs. 9,000 Providing and fixing Door / Window Drame of approved
- z size stone with cement-sand bedding mortar or chemical
17 Aluminum Work Rs. 6,900 as required including cleaning & preparing the surface for
18 S|te cleaning and housekeep‘lng Rs. 30'000 2.02 bedding, spre_ading neat_cementslurrvlflv using cement @
1.2Kg/Sgm prior to bedding and spreading cement paste
Total Amount Rs. 19,01,910 over bedding, cleaning of joints, grouting with approved
GST @ 18% Rs 3 42 344 15 | quality matching color groute up to the satisfaction.
. L r
NET TOTAL AMOUNT INCLUDING GST Rs. 22’44’254 16 2.02.02 |Granite window frames Black stone Rs 1‘:;2!5“ RFT 175 175 30,625
Total Cost per Sq.Ft. (Excluding GST) Rs. 2,056 17| 20203 |Granite door frames Main door Toilet ,Pantry |Black stone Rs 1':::!5“ RFT 71 175 12,425
Total Cost per SqFt (|nC|Ud|ng GST) Rs. 2;426 Abstract VESU . summary VESU | IntRA | Sheeti :-

Abstract LP | IEIETCE R Civil RA
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508 Custom House 89 days
Rew GFC Drawing 0 days

Sat 00-01-22 Wed 30-03-2
Sat 01-01-22 Sat 01-00-22

el

0101

-
3 - Anti-termite Work 1 day Sat 01-01-22 Sat 01-01-23 o3
] - Electrical Work  72days  Sun 02:01:22Man 14-03-2| 1 0%
5 - Eectrical Wirng 14 days Sun 02-01-22 Sat 15-01-22 u’ D%
L‘E - Switches D8, Pai? days Tue 15-02-22 Mon 21-02-2 i
T O|E wm Light Fixtures & F4 days Thu 10-03-225un 13-03-22 —
B - Testing Work (1 day hon 14-03-2 Mon 14-03-2 & o
] -, HWAC wark 59 days ‘Sat 15-01-22 Mon 14-03-2] T 1 0%
w |5 = AHU 5 days Tue 15-03-22 Sat 19-02-23 — %
1 |E e Ducting Wark 10 days Tue 25-00-22 Thu 03-02-22 —
1z |5 Chill Water Piging10 days Sat 05-02-22 Mon 14-02-2 0%
12 |E e AC grill Installaticd days Fri 11-03-22 Mon 14-03-2 — 0%
4 |E ey Testing Work |3 days Sat 15-00-32 Mon 17-01-2
1= L3 Plumbing Work 40 days Thau 06-01-22 Man 14-02-2]
6 |E ‘Water Fraofing V10 days Fri 21-00-22 Sum 30-00-33
1w |E e PipngWwork 15 days Thu 06-01-22 Thu 20-01-22
12 |5 wg sanitary foctures | 7 days Tue 08-02-22 Mon 14-02-2
ElEER Testing Work |7 days Tue 01-02-22 Mon 07-02-2
e - Flooring & Dado we38 days Tue 11-01-22 Thu 17-02-22
I Tile work 20 days Sun 16-00-22 Fri 0a-03-22
2z |=H wm ‘Woaden Floaring 7 days Fri 11-02-22 Thu 17-02-22
Bl Kot Work 15 days Tue 01-03-22 Twe 15-02-32
E - Epoxy Work 5 days Tue 11-00-22 Sat 15-001-22
Y Ztone Work 5 days Wed 26-01-2 Sun 30-01-22
F3 - False Ceiling work 41 days Tuse 110022 Sun 20.02-22
EN--l) Gypsum Ceding 25 days Sun 16-01-22 Wed (9-02-2
= |3 = Grid Ceiling 10 days Fri 11-02-22 Sun 20-02-33
= |H e ACF Ceiling 10 days Tue 01-02-22 Thu 10-02-22
m |5 e Gypsum Plaster ¢ 15 days Tue 11-00-22 Twe 25-01-22
31 |E wm Paint Work 45 days Wed 26-001-2 Fri 11-03-22 3
2 - Carpemtarywork S3days  Sat22.01-22 Tue 15-03-22 1 0%
3 |E e FixFurniture 40 days Sat 22-00-F2 Wed (02-03-2 0%
M |E wm Loaze Furniture |10 days Sun 06-03-22 Tue 15-03-22 —
i [E Fabrication Work:- |5 days Fri 18-03-22 Tue 23-03-32 — 0%
% [E1 Housekeeping Warl 7 days Thu 24-03-22 wed 30-03-2 o%
Crtical Spli s Frnb oy k| i Wi bnizne G Mol Sumrmary T 1 st Task
[ Mimzne - Project Summary ™1 inactiw blestone
— e —— Surnmary Progre — Extermal Tk Inast Surmmany
C Bassire Split s Surmang "1  Exerrul Mimzcra & Cnatine *

Bage 1

us
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Purchase Order

Work Order
[CLIENT BILLING MAME & ADDRESS PROJECT |Prizma Eye Care Hospitals
[Amalgus Unit of Essteam Deslsn Services LLP DATE 12-05-2020
4th floor, "samManvAY’, nr. Chandni Chowk, Piplad, Surat - 333007 (wio
NUMBER
| | | [SCOPE OF WORK: Tile | Stane Work
AGENCY NAME & ADDRESS PLACE OF WORK : Vesu
Sirzwa Comstrusction, 11, Panks) Nagar Soc. Palsnpur iskstriaks, Surat

[AGENCY G5T NO/PAN MO : 24ATEPS337101ZU
Please arrange o put the follawing wark in hand and complete In all respects subjects to the terms and conditians. The sccepted
rates are noted agasinst sach item

5/377, BARANPUR| BHAGAL, BHAINWALI POLE, SURAT 395003

CLIENT BILLING NAME & ADDRESS FROJECT Prizma
Amalgus Unit OF Essteam Design Services LLP DATE 05-10-202D
dth Floor, "SAMANVAY, Chandni Chowk, Piplad, Gujarat-395007 PO NUMBER |PD- 61
PURCHASE CATEGORY: Carpentry work
SUPPLIER NAME & ADDRESS PLACE OF SUPPLY: Vesu
GALIAR PLYWOOD

Contact Person:Bhaveshbhai (+481 98351 JE081)

SUPPLIER G5T NO/PAN NO: 24AACFG2ESBC1IS

e her
=hould

eby place an crder to you for supply of the following materials subject to the terms & conditions mertboned below, Deliveries

be as per de =5 mist be accomparied by challan & invoice in ‘duphcate guot ng order number, otherwise

goods will not be accepted. Delivery challan and inmvaice should contain the delivery address

Sr.Mo DESCRIPTION LDkt ary RATE AMOUNT REMARKS

Commercial

1 Jémm th. ply shest 1 J04/00 T04.00
Mananco - 710

2 Bmm th. ply Thest 2 1, 29800 2,592.00

3 |idmm th Ply sheset 4 1,558.4D 6,383.60
Monarco - Commercial

] 1Emm th. Ply Shest 5 1,939.60 9, 548,00

5 |Laminate Kohinoor |off white ) Sheat 3 450,00 1,350.80

6  |MDF -Exteriar Grade Shest 1 423,04 42104

7 JL BRACKET Pcs 50 4,00 200.00
Total Amt. 2131064

TERMS & CONDITIONS:

1 |All Bills and DCs should contain the féference of the concerned PO.

I &l matenals supplied will be subject toinspections Bfest when =d ai ol site.

3 JG5T is indusive, Transportation & LoadingiUnloading charges-areesclissive.

4  |Uruzed material to be taken back by supplieFaiter completion of wark:

5 JRates of materials will not change till Project completion.,

6 J5upplier will b= Esble for all Warranty & Guarantee of materiale®

7 Stamped and Signed invoice needed for payment

s Al matenal and guantity should be as specified in abowe list, different matenal than mentoned in PO wall return on your
responsibility.

E] Delivery time shall be the same day of PO.

10 ncy has to send materials through reputed and refisble couriers/transporters and has to communicats to ws.
hdaterial invward time is 5200 AM to 7:30 PM. Mo ary material shall be inward except shove mentioned material imward timing &
without below mentioned proper documents. In such s, Wendor i fully responsible for vehicle detersion and other related

u documents queries which willl arize due to it. 3 copies of Invoice: Original \Duplicate,/Extra, 3 copies of Challan:
Original/DuplicatsExtra.

T If Purchase order contain material & labeur service both then reguired separate billing for material & for service part.

PAYMENT TERMS:

sr.Mo |DESCRIFTION uom | quanTTY RATE AMOUNT REMARKS

1__|Fixir of tile on Floaring of size BD0xE00mm 5o Ft 1000 20.00 20,000
2 |siritines of tile E00XEDOmM Rft R0 20.00
3 |Fxirs of tile on wall ( 800x200) 5o Ft 133 23.00 3,375
4 |mamking door , window frame using stane SoFL A0 35.00
3 __|ohar polish Rt /0 15.00
& |Pantry platiorm Rift 0.3 S00.00 8,075

Total amount 25,450

TERMS & COMDITIONS

1 [Wark Commencitmed Daie: 0238ep-202
2 |Wark Completion Dise- 8L sap. )
3 The material will be delivergdal sile prios firmation of concerned Engp

Al required fiBlerials macHifery, tools an = joREHall be in B8 scop
4

Bé supplied al the construction site ag el 2s labof Eamp and further distribution

& e by the ©
o
N tum if s mot a5 2 quantity, sl material 2ol damag

Fwcess matersal to Beiaken back 1k the project completsn and | 00", smsient to be refused szsisnt the @
8

mmedialely
g
10
a1 place shown by concerned Engs and

1 Jfioar

Aency has to com ‘Olherwise late penalty charges will be
12
13
13
13
10 s af works shall che;
17 |Azency shall subm hod
18 |Azency is responsible io subm
19 |Azency has o atiend weekly
20 |Azency shall ensure thai w
n
22
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1

In!.ltef 0 days matesial recieved on site & submtion of tax inwoice.

2

JG5T amount will b= released after GETR 24 reflect credit.
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Timeline and Tracking
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[Fash Mame Duration |$|.r| r'niﬁ E:m r--ﬁ-sur! Baveline Firish
ompleie
Ground Floor RED LAB sdays 010722 Frl07-10-22 E2% Fri 01-07-22 Fri 23-08-22
Shifting of Existing Services 5 days FiO107-22  Tee 05-07-22 100 Fri 01-07-22 Tua 05-07-22 — 100%
Chvill meork Mdays  FA0107-22  Fri0S-08-22 9% Frl 01.07-22 Sat 30-07-22 e YT
Stome Work] Tile work | Mdays  Tue B6-07-22 San 20-08-12 100% Tise 26-07-22 Tue 16-08-22 [———————————————————
Carpantary work 9 days Sat 30-07-22  Sat I7.08-22 6% Tha 14-07-22 Tui 23-08-22 [r——— T ] ]
PO & Materisl Dellvery 7 days 154 30-07-22  Fri05-08-22 100% Thy 18-07-22 Wed 20-07-22 — 0%
Frame work above pasition 15d3s  Sa05-08-22 Sat 20-08-12 100% Thu 21-07-22 Thu (4-08-22 T00%
Flush Daors 7 days Sat 17-08-23 0% Wed 17-08-22 Tue 23.08-22 - E— )
POP work E 522 0% Thu 21-07-22 Wed 27-00-22 — - v
Dy wiall weork ] Ta% Thy 28-00-22 Wad 03-08-22 Al N 13
GOW Wark E1% Frl 01-07-22 Tue 20-09-23 -
PO & Advance 100% Fri D1-07-22 Fri 01-07-22 Yy \ N
Layout Approval Fri 01407-22 | 100% Fri 010722 Sun 03-07-22 — 100% R \
Drainage System Supply (Thu 07-07-22 W\100% Thu 07-07-22 Man 18-07-22 /4 \
Drainage System installation || Thu 21-07-22 O0% Thi 21-07-22 wed 27-07-22 3
Ducting System Production Time /|| {Thu 07-07.22 J300% Thu 07-07-22 Sat 23.07.22 -
Duictirg System installation " B0 Tue 02-08-22 Man 22-08-22
G5 System Production Tima /100% Thy 07-07-22 Man 18-07-22
GOS System installation S5 Wed 03-08-22 Man 22-08-22
Fufme Hood & Furniture Supgly 100% Mo 01-08-22 Fri 05-08-22
Fums Hood & Fumiture |mstallation TO% Tue 16-08-23 Suan 0932 f“
Tapping Work % Tue D6-03-22 Tue 13-09-22 R [T
Commiss:oning Activities of 2l the Pa days 0% Wed 14-09-22 Tue 20-09-22 —
Futisre HVAC Trdays  Fi0107-2  ThulS-0922 9% Fri 01.07-22 Man 05.09.22 L
PO & Advance 1day FiO107-22  Fri01-07-22 100% Fri 01-07-22 Fri 01-07-22
Documiarts Approval 1 day Fin 01407-22 Fri01-07-22 100% Fri 01407-22 Fri01-07-22
Material Procurement Fdays  FA0107-22 MonOB08-22  100%Frl 01.07-22 Man 08-08-22
Receipt of Material Shdays A 010712 Mom 2108-22 ET% Frl 01-07-22 Mion 22-08-11
Extcution Wark asdays  Tue 02-08-22 Thu15-09.22 4% Tus 02-08-22 Man 050922 1 HE
Duct & Cutowt Marking 1day Mon 15-08-22 Mon 19-08-22  100% Mon 15-08-22 Man 15-08-22
— e r—— Ty YR Py =] ST T e




Balance to Finish

BALANCE TO FINISH
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Areawise Balance to Finish List Project: PENDING ITEMS WRT TO FOLLOWING
TARGET DATE OF
NO AREA WORK DESCRIPTION DETAILS / DWGS AGENCY/ VENDOR
/ / COMPLETION
1 BEDROOM-A FLOORING WOODDEN FLOORING AVAILABLE D'DECORE SHOP DRAWING IN SCOPE OF AGENCY
ELEC,BOX INSTALLING AVAILABLE AVAILABLE NUTANVI) 9/4/2019 JARI WORK,JARI FILLING(4 DAYS FOR BOX FIXING)
- NIRAVBHAI
SWITCH FIXTURES RIGHT NOW NOT AVAILABLE AVAILABLE NUTANVI) 9/3/20189 DEPENDENT ON MODULAR FURNITURE
- NIRAVBHA
POP - CELING - BOARD FIXING AVAILABLE AVAILABLE UMARBHAI
POP - CELING - FINISHING WORK . - - DEPENDENT ACTIVITY(WALL PAINT)
MODULAR(BED,SIDE TABLE,WARDROBE, TV UNIT) AVAILABLE MODUFURN 9/25/2019 -
PANNELING WORK AVAILABLE AVAILABLE HAZARILAL BHAI 8/30/2019
DOORS RIGHT NOW NOT AVAILABLE AVAILABLE HAZARILAL BHAI
PAINT RIGHT NOW NOT AVAILABLE 3 SHRAVANBHAI
WINDOW REFURBISHMENT . YUSUFBHAI
CURTAINS FABRIC SELECTED b D'DECORE 9/30/2019
ARTIFACTS RIGHT NOW.NOT AVAILABLE P
2 BEDROOM-B FLOORING WOODEN FLOORING AVAILABLE D'DECORE SHOP DRAWING IN SCOPE OF AGENCY
ELEC.BOX INSTALLING AVAILABLE AVAILABLE MUTANYI) 9/4/2019 JARI WORK,JARI FILLING(4 DAYS FOR BOX FIXING)
- NIRAVBHAI
SWITCH FIXTURES RIGHT NOW NOT AVAILABLE AVAILABLE NUTANVI) 9/9/2019 DEPENDENT ON MODULAR FURNITURE
- NIRAVBHAI
POP - CELING - BOARD FIXING AVAILABLE AVAILABLE UMARBHAI
POP - CELING - FINISHING WORK _ - DEPENDENT ACTIVITY(WALL PAINT)
MODULAR(BED,SIDE TABLE,WARDROBE, TV UNIT) . AVAILABLE MODUFURN 9/25/2019 R
PANNELING WORK AVAILABLE AVAILABLE HAZARILAL BHAI 3/30/2013
DOORS RIGHT NOW NOT AVAILABLE AVAILABLE HAZARILAL BHAI
PAINT RIGHT NOW NOT AVAILABLE - SHRAVANBHAI
WINDOW REFURBISHMENT R YUSUFBHAI
CURTAINS FABRIC SELECTED - D'DECORE 9/30/2019




Execution and Management

Handover Document




Quality Assurance System

Various systems adopted to establish quality deliverables:

1
1
S

1 2

Shop drawing Work method Quality Checklist
approvals statements (Pre-During-Post)

D+B - PMC - TURNKEY

©

4

Material Test
Certificates



Shop Drawings

WEBAPP NO. | 34600
LOCATION :  w/iisnRIbG « Ay NiRsT

| v
| i P AT R B DROCVES |
|MEED COMFEMATION BEFORE BRO0UCTIN

________________
1

| |
| B arvisr wil D inslabed al sile

| P e M i ai S 2154 M|

'J? [
it

e

)
FisED i1l =|=

e
RE | ER
|t |
N
e B
I
g
!-E-ui
e
B e =5
II..E: :
o
17 bl
e
. V
e
LT
s
K. 3
pll

\....h—:r-

117 ety
Y e Bt

oy

T |
(I SENPIS ST S .
L

l----mlmm----l e -

AT S DLRE AR
PREGHER]

—
I i
il

(—

L
e
A

[
AT R AL
s

AT an.

EET =

ke e
e

A AT pAIE | T
E T ]

us

D+B - PMC - TURNKEY



Check-list for Interior Works

Check-list for flooring work:

BEFORE LAYING

YES

NO

N/A

Remarks

1

Is the latest updated "Good For Construction” drawing and approved pattern of laying
available for reference ?

2

Method statement submitted

Check the cleanliness of the base surface and if the loose mortar with debris has been
removed from the work area.

=

Check the level of the base surface and presence of any irregularities

Check for completion of preceding activities of MEP works

Is the approved sample of marble/tile available for reference

Check the bench mark levels on all the walls

Are the slopes finalized and mentioned in the GFC drawing

Wl |~N|o | n»n

Is start point for flooring mention in drawing ?

10

Is Barricading done near flooring area to br restrict man'mavement ?

DURING LAYING VA D ailiiin N

AN

1

Check for Cement Mortar mix proportion/ s it'as per the specification

2 Check for following during laying of marbles:

3 Laying over the mortar bed with cement slurry

4 Pattern of laying

5 Slope to be provided as per drg.

6 True level surface

7 Matching of joints

8 marble/tiles around doors, sanitary fittings, columns, Partition
9 Finishing of edges for cut tiles/marbles

IAFTER LAYING \ CO =

1

Joints have been cleaned properly

Check for filling of joints with white cement / Adhesive

If pigment to be added with white cement for joint filling

Check for polishing of the marble flooring

Cleaning of marble/tile surface

Check for the hollowness after marble/tile laying.

2
3
4
5
8
6

Final Check for true level surface,pattern,surface finish slope etc.

7

Has the marble/tile been protected?(using the polythene sheet and second class
pop/alternate methods) BARRICADING

Observations if any :

Check-list for false ceiling work:

us
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I| sLno | Description YES NO N/ A Remarks
|[Before Installation

1 Has the method statement been approved

2 Check for completion of plastering of walls and the above ceiling services works

3 A. Electrical

4 B. HVAC

5 C. Sprinkler

6 D. Fire Alarm

7 E. Public Address

g F. Access Control & CCTV

9 G. Light Fixture Supports (if any)

10 Is the approved drawings available for reference. p

1 Check the availability of approved material. Whether the mock up far suspended ceiling

has been executed.

12 Check the availability of installation aids and skilled manpower

13 Is Level marked for false ceiling marked & checked by authorized person
{[During Installation | T |

1 Check the levels of the suspended ceiling transferred on to the walls.

2 Check the installation of wall channels as indicated in the drawing

3 Check if the fixing of the suspenders is as per specifications.

4 Check the fixing & alignment of carriers.

5 Check the rigidity of grid for suspended ceiling.

6 Check the painting at panel surface and tile edge.

7 Check for fixing of panels as shown in dwg

8 Check the levels for true horizontal alignment.

9 Check the provision for fixing of A/C grills & electrical fittings.

10 Check the matching of joints, closure of gaps & uniform finish.
||After Installation

1 Are the Level & Alignment checked for ceiling after completion of work

2 Is all work completed with proper filling at joint

Iﬂbservation if any:-
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Check-list for false ceiling work:

PROJECT: BUILDING/ FLOOR: REF-AMA-OPR-037
CLIENT: PROJECT Mo UPDATED OM:

= PACKAGE/VENDOR RES IEILITY FOR AREA L TIon, ITEM DESCRIPTION TARGET STATUS REMARKS PHOTOGRAPH

Mo, SUPERVISION ROOM & e S COMPLETION OfC/H/P

wardrobe shstter faminate
1 |carpenter KYZ bedroom 1zt floor |bubbles ta berectified ]




Material Test Certificates
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; mom
- B NATIONAL INDUSTRIES
&'A BALAJIACTION BUILDWELL " &
A¥ Plot No. C-34 & C-34(a) o (d), C-6(a). C-6(0) 8 C-3 N N, S B, Sacbls Surt Q
PANELS | FLOORING | DOOR SKINS Eldeco Sidcul Industrial Park, Sitarganj-262405, Dist. U.S.Nagar (Utiarakhand) 151 | 7567515151 #von | -5~
viyahoe.co.in o
: M) 30200 rediTmmall con
"W natinnaltindwustries.net ——
Prelaminated Particle Board (Interior)
: TEST CERTIFICATE
Thick: 25mm CUSTOMER: REPORT NO : NI16911/2021-2022
PROPERTIES CATION | VALUE | Euro Workstation India Date:- 17-12-2021
e ASTERIS-- 12223 Block 5 B -436 Urvashi Ind Colany
701 | Dimension (mm) taldarwaja, Surat
m g: ALLOY TEMPER |HEAT NO |DATE OF EXTRUSION
* o 12,
|| Thiek = W 6063-T6 54 15-12:2021
1 02_| Density(kg/m3) 2 500900 N
(03| Variation from mean =10 ) CHEMICAL COMPOSITION PERCENT
04 Wl(ler absorption (%) (Max.) y N -
(a) After 2 hrs. soaking 15 . L S N Mg si Mn Fe (Y n n cr
Ts—'—‘wh WA 30 - \ \ Specwrel 4509 | 02006 | 0.30(max) | 0.35(max) | 0.10 {max) | 0.30[max] | 0.10(max) | 010 {max)
2 hrs. soaking ¥ Q y '\ N .
(a) Thickness ) / 10.85 3 \Y
= f k | e [ oz | oo 026° | 003 002 001 o001
06 | Modulus of Rupture, N'mm2 | 4 ¥
) R -
e Tadvitial ! R B mecanicaL TesT ELECTRICAL
97" | Modslus ol Elasticky, Nima2 ; LEYEILD | TENSILE ULTIMATE | ELONGATION % BHN
(a) Average 2560
(b)Minimum Individual - ; RENGTH(KSI) | STRENGTH(KSI) AT 62.5KG LOAD [IACS AT'68'
08 Tnternal bond, N/mm2 g ECIFIED] 31 35 12% 73
(a) Up to 20mm thickness: 030 N L i 2 B 12 78
(b) Above 20mm thickness: 030 033 Sl ?*
09 | Screw withdrawal strength (Min.), N = - C O
(a) Face - il . z :
(b) Edge (for thickness > 12mm) ) 750 950 oo - ot
10 | Resistance to Steam Should be Pass Pass
11 | Resistance to crack Should be Pass Pass
[T | Resbianee to — Shouid be Fass T Remarks: MATERIAL CONFORMS TO ALUMINIUM ALLOY & TEMPER 6063 T6 AS PER 151
13| Resistance to Stain ShouldbePass | Pass |
| 14 _| Resistance to surface Abrasion 450 470 . S
=
Q&‘:&_— [ |
‘ s
SN2 [} Branch Unit - 2 : Plot No.327/02, Road No.3, Near GEB Office, Sachin GIDC, Sachin, Surat-394230
. £ Pl Branch Unit - 3 : Plot No.3307, Road No.03/33, GIDC Sachin, Surat-394230
|




Project Delivery
Site Case Study
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For Time Management

*  Weekly meeting on site with all the contractors working.
* Micro-level time tracker prepared by the team.
« Time tracking is done in each meeting.

Project Timeline : - Macrolevel Timelines Date
[Name of Project IASHWIN DIAMOND FACTORY Reference No . P .
[Cient [Mir. Manish Shah & Mr. Rikesh Shah ing Date Feb23 Client:- ADF - Ashwin Diamond Factory Time
[Architect [Essteam Design Services LLP, Surat Time 10:00 AM - 1130 AM amalg it Address Plot No.: |- 15,16, 17, 18, ] - 12, 13 Gujarat Hira Bousrse Gems & Jewellery Park, Icchapore, Surat
Pmc |Amalgus Unit of Essteam Design services [ T —
Vense Site Office i T1 [ 23] als 6] 7] 8] 9 10] 1] 1] 13]Hndoversilig
Sno Major work item Feb-22 | Feb-22 |Mar-22 | Apr-22 | May-22| Jun-22 | Jul-22 | Aug-22| Sep-22 | Oct-22 | Nov-22 | Dec-22 | Jan-23 | Feb-23 | Mar-23
A D 1 |Civilwork-Exposed / Non Exposed work
SNO NAME Designation Company. NAME Designation Company | 2., |Internal Masonry Work
1 |Mr.Arun Sharma Projectlead |Amalgus & Essteam Design Services LLP Mr. Adnan Inter [AmaleysHESstcam :‘1’ SR Conduiting work.
4 plaster ing work
2 (M & up Mr. Sanjay Civil Contractor Desai Enterprise. 5___|ToiletWaterproofing Work.
6 |Door Jwindow
4 |Mr.Herin & Vipul Electrical  |Nutanvij Mubasir Khan (3 Zenti Plaster 7o UG Tak ingWork,
- - 8 |Window projection, terrace evel waterproofing work.
5 |Mr.Kamal HVAC  [Balaji M. Bachhu & Dinesh Stone & TgWor ' [pachu it 9 [Service RVAC+ Firefighting Cut - Outin Brick, work,
6  |Mr.Vinod Glazing  |Gorona Fagade Mr. Farshu & Lalit Plumbing [Khushi Construction 10 Jairconitoner owerside work

11 |internal Plaster Work
7 [Mr.Nandan Carpenter | Marudhar Interior Mr. Virendra Paint, |Surat Painter 12 [Service Cut-Out, colour work.

13 |Vertical plumbingline work

8 |Mr.Rikin ‘Water Proofing |DNC Engineering Services ——=2
14 [Firefighting_work.

[status Legend: 0—Open, C—Closed, I - Information only 15 [Fabrication ] Stiesse Ralling_ vtk -
0 : 16 |Flooring / Stonework Tile fixingand installation
Discissh \ -
SrNo. |ACTIVITY/ suBlecT | Dectssion DISCUSSSION/ACTION RESPONSIBILITY TARGET DATE STATUS 17 [Door / Window Carpentry _work.
Date \ 18 nternal Glags,partition installation work
1 |civil Work 07-Feb-23_|Casting on grade slab on ground floor area part-B Civil Contractor 2002.2023 0 15w vlagh Gmera spete ot sersor moalatan k.
2 [civil Work 07-Feb23 :::T:": Cabn with Paster work Completion with micro Civil Contractor 20022023 o 0 |electicl ightinstalation work.
3 |civil Work 07-Feb-23 _[Sub-Station Slab casting work Completion. Civil Contractor 15-02-2023 0 2 |Fagade- Glasing _work
4 |civil Work 07-Feb-23__|Compound Wall Breaking work Starting - 10/02/2023 Civil Contractor 15-02-2023 0. 2. [Window installation _Work.
5 [Electrical work 07-Feb-23_|Electrical Panel Work. Electrical Agency 0 ) workstart.
6 |Electrical work 07-Feb-23_|Part 2 Wirng to be done from 07-02-2023 to 10-02-2023 Electrical Agency 0 24 Jfalse eiling
6 |FFTG 07-Feb-23  |FFTG Underground laying of pipe work completion. FFTG Agency On Hold (Due to Design 0 % [interal Calor /POP _works tart
Change) __ 2% |eiternal laster Work
7 |rG 07-Feb-23 |FFTG Pipe Testing for Underground Pipeline. FFTG Agency on """’;":‘:‘::‘)’ Design o 27 [estemal Color /POP_worksstart
2 |HVAC/ VEP-FF-LV instalation work
FFIG 07-Feb-23_|FFTG Smoke Detector Cabling Work completion FFTG Agency 13022023 0 e FC/ 1t aton wor
(Chamber making near front parking atrium side for rainwater ix Furniture
Plumbing ooz [T Plumbing Agency On Hold o 30 [Signage nstallaton
ipeli
Plumbing Drawing List submission from agency for ) 31 |Transform for pol structure dvl work.
Plumbing 07-Feb-23 Plumbing Agency 07-02:2023 ° 32 |Diesel generator structural ivil work.
9 [Stone & Tilework | 07-Feb-23 _|Mezzanine Tile Cladding Remaining work. Stone & Tile Agency 08-02:2023 0 3 |landscepe work.
10 [Stone & Tile work | _07-Feb-23 _|Tile Joint Filling Finishing work. Stone & Tile Agency 16022023 0 34 [ixtemal Development_Cuil Work
11 [Stone & Tilework | 07-Feb-23 _|[Executive Staircase Completion. Stone & Tile Agency 12022023 0 3 Jpaning
Stone & Tile work__|_07-Feb-23 _|Flooring on Third floor Bathroom. Stone & Tile Agency 13022023 0 ¥ oevatons
13 [Stone & Tilework | 07-Feb-23 _|Wall cladding on First Floor + Second floor Bathroom Stone & Tile Agency 13022023 0 7 T -
Stone & Tile work | _07-Feb-23 _|Tollet Line Marking at GF Stone & Tile Agency 07-02:2023 0 5
Pending Due to Boiler NagYINg
14 |Waterproofing 07-Feb-23  [Terrace Water Proofing Part-B Starting: 01-02-23. Waterproofing Agency ok 0 3 |Handover
R 15 |Fagade Work 07-Feb-23 _|Back Side wall open niches. Fagade Agency 18022023 0
= awings 3 16 |HVAC Work 07-Feb-23 _|AC Work in Shat Part-B. HVAC Agency Decision Pending o Pl Note:
- 18 [paint Work 07-Feb ternal Building Texture Work Paint Work Agency 15022023 0 1 Theti detailed yis received
19 |Carpentry Work o7 158 2nd Floor Laminate Ceiling work completion Carpentry Agency 13022023 0 2 Anymar he coneopt e shallays e nelilonsand ExAct sl fentasreguived
ote: i i i in. bringit to the attention of Mr. Arjun h itely. Incase of 3 The i he decisi Jient and drawi chitect and i tages shown
rom ycth cmved st i s ho s s deumenthe record of the . during ol and Dival s cons ; 3 N
5 NoTime delayimpacti forany lcal




System Followed by PMC

For Cost Management
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* Any agency is finalized basis of technical and commercial evaluation done and also for any work
minimum of 3 vendors are selected for this evaluation, to get the best.
 We provide a Budget to the Client monthly so that he can manage the cash flow accordingly.
Media Interior (Nigam Shah - 74054 | Mark Granites (Aaditya - 75758 96577) |  Merino Industry Ltd. (Ashish - 93277
27464) 99279) Upcoming Month Cash - Flow Summery as base on Activity
SRNO Description UNIT | Qry Specification Rate (B) TOTAL Specification Rate (B) TOTAL Specification Rate (B) TOTAL
A |Cubicle Nos. 1 TITAN 12 MM BOX UP
24,850 3,47,900 26,000 3,64,000 SERIES 30,000 4,20,000
Material CGL (Compact Grade HPL (High Pressure HPL (High Pressure
laminate) laminate) laminate)
Door Size 600 mm X 1800 mm 600 mm X 1800 mm 600 mm X 1750 mm
Thicknless of Cubicle 12mm D 2 mm
Material
Accessories :
Merino make Stainless -
55 304 grage: Graity iteel'ao,mﬁdek ' = ; e
Hinges, daor knab, lock 5.5 304 grade : Gravity ceessories : TopRal, o o | w ammon]  1somom 2 2 B\
Ll 3 . Coat Hook, U Channel, F o] wontl] Byl vorda] memn| amems] ) pakE)  \Wpwn| Nhaewe]  enme]  wwws|  wweees)
set with indicator, hook, Hinges, hook with door ) - e et s - N — - o - . - -
i Channel, Privacy Thumb o] P TS IV )
adjustable leg, comer stopper, door knob, = == . R ST
y turn / Occupancy o el il : = i
fastener, S screws, adjustable leg, lock set ) sore wsss| 200) o]l 2ol cmosoo| tsgmeo|  ssomeo p—
. . . Indicator, Door Knob,
Aluminium $S Finishes: with indicator, comer Hinges ith Cover, Shoe el Wil il b
oo Rail Ti ’ ! , i | w0 - L WA
‘op Rail, Comer Trim, U astener, S5 Screws.) Bo Leg 12 mm- 316 i ol st
Channel, H Channel) w | s
Grade, Screws, PVC Wall e
Plugs Vot
Freight - -
Amount 347,900 3,64,000 4,20,000 P
G.5.T18% 62,622 65,520 75,600 o
Total Amount 4,10,522 4,29,520 4,95,600
Terms & Condition I
Payment Terms|100% Advanced |80%Advanced 100% Advanced o |1 o000 1500000 15,00000] 1500000 somoo| 1500000 150100 150100 25,00000] 25,0000 25,0000 25,0000 2500000 s
Delivry Timeline[25- 30ciys [15- 20days 25- 30days — R T (T S




System Followed by PMC

For Time, Cost and Quality
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For Quality Management

Special Checklist followed for different work such as Cube Test Reports, Pour
Card Books, Pressure Testing, material requisition, etc.




System Followed by PMC

There are major 5 steps for any finalization of the contractor:

1. Prequalification checklist

A list of contractors is formed and their
background check and their turnover,
manpower strength, past works, etc.
are checked.

3. Evaluation
Technical & Electrical
Evaluations were done.

2. Quotation _—
We float the inquiry to the
selected contractors and
solved the queries.

ADF - Quotation Required for FFTG System ber
Arjun Sharma <ajun amalgusGgmail coms
10 Jalaastikcarparation, Snehal, chintan, Rikesh, SHREEJ, parth.amalgus, Jigar, Maayur »

Sr.No. Contactor name Agency Name

Dear Naikesah Bhal...I!

1 Alpesh Maniya AVD Infra Ltd.

2 Dhaval Bhandari Shri Riddhi Corporation

3 Jitu Bhai Ganesh Corporation

A1
{
Mear @handni ChowkifFiplod, Surat - 305007,

¥
TelFax#a1 281 - 2728127, Mab.: +01 05880 00833

W ESSIEEM in \ Fr P —— p— PP ———r—y
4 Pranay Bhai, Vadodara Shyam Construction ; ; N s e g e s e
A fiz Wamng.y tronic messages cannot be guaranteed fo be secure, timely, or emor-free. We do not accept any responsibility for any lozs or damage arising from the use of this email or atiachment (5] b s v e mmane e — >
5 |Mahesh Bhai D H patel Work tigguro Dy /
ahes . pate pus % 4 Attachments + Scarned by Gmail () SN
N - R
6 Naresh Bhai, Surat Haree Star Infrastructure | Work in GHB MDF = rerion [
= -

— e " LA —

7 |Anup Desai, Surat Desai Enterprise Work in GHB for ADF z : : —— = N M ¥ —

I3 01 ADFBOQ She.. r [ 03) ADF BOG She.. r [ 02) RO-ADF-FAS-.. r [ 01 RO-ADF-FPS-... 4

8 Suhash Jani Siddhi Vinayak Enterprise

Ref. Snehal Bhai

us
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4. Negotiation meetirg— 5. Work order
Release the Work
Order on the basis
of finalization.

Is done in the presence
of the Client for
finalization.

& Th, Jul7 2022, 10:36 AM

T e
sy, Hp— pared
_—
=
N
2
=

e P, o o i e
J/ Q - — — = =
]
I P mamTy et
Q. : =
i ———T 7 oy
i o
| e = o
\ = BT —
\ [T ——
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Project Site Set-up
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Client to provide:

* Provide us with Porta Cabin along with basic amenities such as
Computer, Printer, Light, AC, and sitting arrangements.

* Release Decisions on Time

* Release payments as per a clause in the contract

« Liasioning work whenever needed.




Executed
Projects



Client: M/s. Ankit Gems Pvt. Ltd.
Location: Surat, Gujarat
Area: 1,50,000 sq ft /13995 s m
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Selective projects designed and executed together @Essteam Design Services LLP & EssAct Project Management LLP



Client: M/s. Ankit Gems Pvt. Ltd.
Location: Surat, Gujarat
Area: 1,50,000 sq ft /13995 s m
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Selective projects designed and executed together @Essteam Design Services LLP & EssAct Project Management LLP



An klt G e mS Client; M/s. Ankit Gems Pwt. Ltd. amalgiB

Location: Surat, Gujarat
Area: 1,50,000 sq ft /13995 s m
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Selective projects designed and executed together @Essteam Design Services LLP & EssAct Project Management LLP



Client: M/s. Jainam Share Consultants Pvt. Ltd.
Location: Surat, Gujarat
Area: 18,000 sq ft /1675 sqg m
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Selective projects designed and executed together @Essteam Design Services LLP & EssAct Project Management LLP



J a_l n am H O u S e Client: M/s. Jainam Share Consultants Pvt. Ltd.

Location: Surat, Gujarat
Area: 18,000 sq ft /1675 sqg m

us
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Selective projects designed and executed together @Essteam Design Services LLP & EssAct Project Management LLP



Residential Bungalow amalgl

Location: Vishakhapatnam, Andhra Pradesh
Area: 15,000 sq ft /1395 sg m
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Client: M/s. Amrit Cement Ltd.

Location: Meghalaya
Area: 32,000 sq ft /2975 sqg m
D+B - PMC - TURNKEY
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Cllent_: | Mr. ’Vljay (;h’allawala and Mr. Ketan Chaliawala amalg us
Location: Surat, Gujarat
Area: Approx. 8000 sq ft/ 743 sq m
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Client: Mr. Vijay Chaliawala and Mr. Ketan Chaliawala
Location: Ahmadabad, Gujarat qulg us
Area: 8000 sq ft
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VI | | a I nte rl O rS Client: Mr. Kalpesh Vaghani us

Location: Lonavala, Maharashtra
Area: 6000 sq ft
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Entertainment Zone

Client: Mr. Rishi Shah
Location: Ahmedabad, Gujarat
Area: 20,000 sq.ft. /1,858 sqg m
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Client: Mr. Rishi Shah
Location: Ahmedabad, Gujarat
Area: 20,000 sq.ft. /1,858 sqg m
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Oﬁl Ce I nte rl O rS Client: Sarin Technologies India Pvt Ltd us

Location: Katargam, Surat, Gujarat
Area: 2500 sq ft
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P rl Z m a Eye Care Client: Dr. Nirav Shah

Location: Vesu, Surat, Gujarat
Area: 1850 sq ft
D+B - PMC - TURNKEY
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P rl Z m a Eye Care Client: Dr. Nirav Shah qulg us

Location: L.P. Savani, Surat, Gujarat
Area: 1,50,000 sq ft /13995 sg m
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Client: Mr. Ovesh Dhanga
Location: Surat, Gujarat
Area: 3500 sq ft

D+B - PMC - TURNKEY




S u rat D I am O n d BO u rse Oﬁl CeS Client: Surat Diamond Bourse

Location: Surat, Gujarat
Area: 300 sq ft

D+B - PMC - TURNKEY
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D I am O n d F aCtO ry Client: M/s. Accur8 Diamonds Pvt. Ltd.
Location: Surat, Gujarat GmCﬂg us

Area: 30,000 sq ft /2935 sg m
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LA essteam

Contact us:
office.amalgus@gmail.com | +91 261 2729127 | +91 99090 16610

Visit us:
@ www.essteam.in | www.amalgus.in

f www.facebook.com/EssTeam
www.instagram.com/studio_essteam/

H.O.: 4™ Floor, ‘Samanvay’, Near Chandni Chowk, Piplod, Surat — 395 007 INDIA.

Bedankt


http://www.essteam.in/
http://www.amalgus.in/

