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About us 

Amalgus is a synergy between a team of achievers who believe 

in accepting challenges & achieving through an innovative and 

practical approach, ensuring projects are delivered on TIME, 

within BUDGET while keeping our demanding QUALITY 

standards at par always! 

Amalgus expertise is to execute and deliver design-intensive 

boutique projects, backed by the multiple award-winning design 

firm EssTeam Design Services LLP. 

+ 



About us 

“Keen desire of innovation 

and  application of various 

materials and details” 

Mayur Chahwala 

Partner & C.E.O: 

Amalgus Unit of Essteam Design 

Services LLP 

 

Founding Partner:  

Essact Project Management LLP 

 

Visiting Faculty:  

Bachelor of Interior Design, 

VNSGU, Surat 

Professional Journey Designation 

PGD School of Building Science & Technology: 

CEPT, Ahmedabad  (2001) 

Qualifications 
• Creative Thinker 

• Exploring Material & its application 

• Detail oriented 

• Eye  for perfection 

• Practical approach 

• Quality Focused 

• Adaptability to “best practices” 

• Analytical skills 

• Practicing professionally since 2001 

• Worked with corporate MNC’s & 

International Brand of hotelier. 

• Worked in all capacities with Interior & Fit 

out Contractors, Clients, Consultants, and 

Project Management Consultants on a 

varied range of projects. 

Strengths 



About us 
Team 

Abhay Vaghela 
Execution in Charge - Civil 

Arjun Sharma 
Execution in Charge - Civil 

Azhar Shaikh 
Execution in Charge - Interior 

Sohit Tailor 
Project Co-

coordinator 

Raj Modi 
QC - Interiors 

Vrutika Patelwala 
QS Team 

Adnan Saiyed 
QS Team 

Satish Vaghela 
Project Team 



About us 
Team 

Bhikhu Rathod 
Project Supervisor 

Akib Sayed 
Project Supervisor 

Sachin Mishra 
Project Supervisor 

Mayur Surti 
Project Supervisor 

Neha Naik 
Project Team 

Krisha Mehta 
QS - Team 

Deepak Sharma 
QS - Team 



About us 
Categories 

Selective projects designed and executed together @Essteam  Design Services LLP & EssAct Project Management LLP 

Industrial  
Ashwin Diamonds, 

Surat 

Institutional  
Pre-School -  Hills Nursery,  

Surat 

Corporate Office 
Jainam Share Consultants, 

Surat 

Health Care  
Little Star Hospital,  

Surat 

Recreation 
Aether, 

Surat 

Office Interiors 
Surat Diamond Bourse,  

Surat 

Retail Interiors 
B>MORE,  

Surat 

Villas 
SriRam Rattiah Ji, 

Vishakhapatnam 
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Project Management Service 

A 

B 

C 

D 

E 

F 

A Designer 

Architecture 

Interiors 

Landscaping 

Art/Graphics 

B Consultant 

Structural 

MEPF 

Low Voltage 

Landscape 

Lighting 

C Contractors 

Civil 

Electrical 

HVAC 

Plumbing 

Water Proofing 

Finishes 

Interiors 

Landscaping 

F Client 

Executives 

Administrative 

Operations & 

Maintenance 

E Vendors 

Furniture 

Lights 

Sanitary Ware 

MEPF Goods 

Finishing Items 

D Specialist 

P.T. Systems 

L.V. Systems 

Elevators 

Medical Gases 

Façade Systems 

Irrigation 

Automation 



Design + Build 
Conventional Model – Project Delivery 



Design + Build 



Design + Build 

Meeting 

-Amalgus Introduction 

-Working Methods 

-Project Understanding 

-Budget & Timeline Understanding 

Initial Proposal 

-Scope Clarification 

-Rule of Thumb Estimate 

-Suggested Timeline 

-Design Services Commercial  

offer for Stages 1 & 2 

Design Contract 

-Confirmation by Client 

-Retainer for Stage 1 

Stage 1 Services 

-Detailed Design Brief 

-Site Survey 

-Layout Plan 

Approval & 

Retainer for 

Stage 2 

The Process 

STAGE 1: Project Initiation 



Design + Build 
The Process 

STAGE 2: Detailing 

Stage 2 Services 

-Amalgus Introduction 

-Working Methods 

-Project Understanding 

-Budget & Timeline Understanding 

Approval & Finalization of 

Contract with Advances for 

Execution of Work 



Design + Build 
The Process 

STAGE 3: Execution 

Stage 3 Services 

-Preparation of working drawing. 

-Handing over the site for execution with all clear work fronts. 

-Temporary service connection. 

-Procurement & Execution of work on-site. 

-Monitoring & Reporting site updates. 

-Quality Inspection. 

-Snag list & handover of the project with a set of as-built documents. 

 

Release of payments at milestone stages of 

work during the progress of work. 

Final handover, billing & payment. 



Design + Build 
The Process 

STAGE 4: Support Service 

Warranty 

-One-year on-site support & 

warranties shall be provided on 

workmanship & products 

supplied by Amalgus. 

 

Annual Maintenance 

-Optional annual maintenance 

contract for the electrical, 

plumbing, low-voltage, 

carpentry works, etc. 



Comparative Analysis 
Project Delivery 

Present Challenges with 

the traditional system: 
We at Amalgus, aim to 

deliver projects through : 

• Design compromises due to inadequate  

       knowledge/ improper site execution team.  

• No control over cost, and time/ schedule overruns. 

• Lack of Co-ordination & Communication gap. 

• Lack of focussed approach to ensure- timely decision-

making, procurement, and cash flow management. 

• Dissatisfied Clients with Time and Cost Overruns leading to 

huge opportunity losses. 

• Disconnected Design & Execution processes leading to 

miscommunications and compromises. 

• Inefficiencies in the Conventional Model lead to lots of time 

and material waste. 

• No real Quality Assurance for the final product. 

• Single point of contact and contract for the entire job for a 

seamless hassle-free client experience 

• No Time Overruns, No Budget Overruns- All pre-established 

delivery 

• High level of unified integration between design and execution, 

creating a quality product 

• One year of onsite service support on the project 

• System-driven approach 

• Design & Execution Integration 

• Experience, Track-Record team & Pool of agencies/ vendors 

• Project Ownership & Transparency 

• Cost Effective thru Value engineering 



Stages of 

Project 
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Stages of Project Management 
Project Delivery 

Pre-Construction Phase: 

• Project Definition 

• Design Administration 

• Execution Strategy 

• Macro Timelines 

• Budgets & Estimates 

Construction Phase: 

• Appointment of contractors 

• Details Scheduling 

•  Coordination with client, 

architect & other consultants. 

• Bill validation 

• Site Management 

• Client Material Management 

• Quality Control 

Post-Construction Phase: 

• Project close out – 

Technical & Commercial 

• Handover Documentation 

(as-built drawings, O & M 

manuals) 



System Deliverables 

Stages of Project Cost Time Quality 

Pre-Construction 

Construction 

Post-Construction 

• Project WBS 

• Preliminary/Block estimate 

• Initial project timeline 

• Micro timelines  

       (after detail design) 

• Site survey 

• Detailed BOQ/ Packages 

• Techno commercial comparative 

• Work Order & Purchase Order 

• Budget Tracker 

• Project cash flow statement 

• Project timeline tracking 

• Balance to Finish 

• Progress reports 

       (Daily/ Monthly) 

• Co-ordination with  design/ project 

stakeholders team 

• Quality checklists 

• Work method statements 

• Material test certificates 

• Shop drawing approvals 

• Site visit report 

• Final Summary 
• Snaglist 

• Handover Document (As built dwgs, 

O&M manuals, Guarantee/ Warranty 

cards) 



Project Understanding 



WBS (Work Breakdown Structure) 



Block Estimate Tracker  



Bill of Quantities 



Macro Level – Bar Chart 



Work Order(WO), Purchase Order(PO) 



Timeline and Tracking 



Balance to Finish 



Execution and Management 
Handover Document 



Quality Assurance System 

Various systems adopted to establish quality deliverables: 

Shop drawing  

approvals 

Work method  

statements 

Quality Checklist 

(Pre-During-Post) 

Material Test 

Certificates 

1 2 3 4 



Shop Drawings 



Check-list for Interior Works 

Check-list for flooring work: Check-list for false ceiling work: 



Snag List 

Check-list for false ceiling work: 



Material Test Certificates 



Project Delivery 

Site Case Study 
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System Followed by PMC 
For Time, Cost and Quality 

Reference No

Meeting Date 7-Feb-23

Time 10:00 AM - 11:30 AM

SNO NAME Designation Company NAME Designation Company

1 Mr. Arjun Sharma Project Lead Amalgus & Essteam Design Services LLP Mr. Adnan Intern
Amalgus & Essteam 

Design Services LLP

2 Mr. Deepak Sharma Project Engineer Amalgus & Essteam Design Services LLP Mr. Sanjay Civil Contractor Desai Enterprise

4 Mr.Herin & Vipul Electrical Nutanvij Mubasir Khan POP Zenu Plaster

5 Mr. Kamal HVAC Balaji Mr. Bachhu & Dinesh Stone & Tile Work Bachu Bhai

6 Mr. Vinod Glazing Gorona Façade Mr. Farshu & Lalit Plumbing Khushi Construction 

7 Mr. Nandan Carpenter Marudhar Interior Mr. Virendra Paint Surat Painter

8 Mr. Rikin Water Proofing DNC Engineering Services

Sr.No. ACTIVITY/ SUBJECT
Discussion 

Date 
DISCUSSSION/ACTION RESPONSIBILITY TARGET DATE STATUS

1 Civil Work 07-Feb-23 Casting on grade slab on ground floor area part-B Civil Contractor 20-02-2023 O

2 Civil Work 07-Feb-23
Security Cabin with Plaster work Completion with micro 

timeline.
Civil Contractor 20-02-2023 O

3 Civil Work 07-Feb-23 Sub-Station Slab casting work Completion. Civil Contractor 15-02-2023 O

4 Civil Work 07-Feb-23 Compound Wall Breaking work Starting - 10/02/2023 Civil Contractor 15-02-2023 O

5 Electrical work 07-Feb-23 Electrical Panel Work. Electrical Agency Decision Pending O

6 Electrical work 07-Feb-23 Part 2 Wiring to be done from 07-02-2023 to 10-02-2023 Electrical Agency 10-02-2023 O

6 FFTG 07-Feb-23 FFTG Underground laying of pipe  work completion. FFTG Agency
On Hold (Due to Design 

Change)
O

7 FFTG   07-Feb-23 FFTG Pipe Testing for Underground Pipeline. FFTG Agency
On Hold (Due to Design 

Change)
O

FFTG   07-Feb-23 FFTG Smoke Detector Cabling Work completion FFTG Agency 13-02-2023 O

Plumbing 07-Feb-23
Chamber making near front parking atrium side for rainwater 

Pipeline 
Plumbing Agency On Hold O

Plumbing 07-Feb-23
Plumbing Drawing List  submission from agency for 

procurement.
Plumbing Agency 07-02-2023 O

9 Stone & Tile work 07-Feb-23 Mezzanine Tile Cladding Remaining work. Stone & Tile Agency 08-02-2023 O

10 Stone & Tile work 07-Feb-23 Tile Joint Filling Finishing work. Stone & Tile Agency 16-02-2023 O

11 Stone & Tile work 07-Feb-23 Executive Staircase Completion. Stone & Tile Agency 12-02-2023 O

Stone & Tile work 07-Feb-23 Flooring on Third floor Bathroom. Stone & Tile Agency 13-02-2023 O

13 Stone & Tile work 07-Feb-23 Wall cladding on First Floor + Second floor Bathroom. Stone & Tile Agency 13-02-2023 O

Stone & Tile work 07-Feb-23 Toilet Line Marking at GF Stone & Tile Agency 07-02-2023 O

14 Waterproofing 07-Feb-23 Terrace Water Proofing Part-B Starting- 01-02-23. Waterproofing Agency
Pending Due to Boiler 

Room Work
O

15 Façade Work 07-Feb-23 Back Side wall open niches. Façade Agency 18-02-2023 O

16 HVAC Work 07-Feb-23 AC Work in Shaft Part-B. HVAC Agency Decision Pending O

18 Paint Work 07-Feb-23 External Building Texture Work. Paint Work Agency 15-02-2023 O

19 Carpentry Work 07-Feb-23 1st & 2nd Floor Laminate Ceiling work completion Carpentry Agency 13-02-2023 O

M  I  N  U  T  E  S     O  F     M  E  E  T  I  N  G 
Name of Project ASHWIN DIAMOND FACTORY

Client Mr. Manish Shah & Mr. Rikesh Shah

Architect Essteam Design Services LLP, Surat

PMC Amalgus Unit of Essteam Design services

Note: All concerned are requested to review the minutes and verify the points noted herein. In case of any discrepancies, bring it to the attention of Mr. Arjun Sharma,  AMALGUS immediately. In case of no comments received 

from any of the concerned parties within 2 days of the issuance of this document, the points mentioned here shall be considered as true record of the meeting held and as accepted by all attendees and also the progress of the 

work.

Venue Site Office

A  T  T  E  N  D  E  E  S

Status Legend: O – Open, C – Closed, I – Information only

M  I  N  U  T  E  S   O F   M  E  E  T  I  N  G

Date

Client:- ADF - Ashwin Diamond Factory Time

Address :- Plot No.: I- 15,16, 17, 18, J - 12, 13 Gujarat Hira Bousrse Gems & Jewellery Park, Icchapore, Surat

1 2 3 4 5 6 7 8 9 10 11 12 13
Sno Major work item Feb-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

1 Civil work- Exposed / Non Exposed work

2 Internal Masonry Work

3 Electrical Conduiting work. 

4 Plaster Dhada marking work

5 Toilet Waterproofing Work. 

6 Door / window Stone framework. 

7 U.G Tank Waterproofing Work. 

8 Window projection, terrace level waterproofing work. 

9 Service HVAC + Firefighting. Cut - Out in Brick, work. 

10 Air conditioner lower side work. 

11 Internal Plaster Work

12 Service Cut - Out , colour work. 

13 Vertical plumbing line work. 

14 Firefighting _work. 

15 Fabrication / Staircase Railing _ work.

16 Flooring / Stone work _Tile fixing and installation

17 Door / Window Carpentry _ work. 

18 Internal Glass. partition installation work. 

19 Low voltage Camera speaker. Sprinkler sensor. installation work. 

20 Electrical switchboard Light installation work. 

21 Façade - Glasing  _ work 

22 Window installation _ work. 

23 Stone polishing work start. 

24 False ceiling

25 Internal Color  / POP _ works start. 

26 External Plaster Work

27 External Color  / POP _ works start. 

28 HVAC/ MEP-FF-LV _installation work

29 Fix Furniture

30 Signage installation. 

31 Transform for pole structure civil work. 

32 Diesel generator structural civil work. 

33 Landscape work. 

34 External Development _ Civil Work

35 Painting

36 Elevators

37 Equipment/Loose Furniture

38 Snagging

39 Handover

Pl. Note:

1 The timelines are assumed for basic understanding and shall be detailed once complete clarity is received

2 Any major design changes from the concept provided as on date shall have time implications and EssAct shall intimate client as required

3 The timelines indicated are assuming the decisions from client and drawings from Architect and consultants are given on time as per stages shown

4 Work slow down during Holi and Diwali is considered however continuous work work during monsoon shall be governed by site conditions

5 No Time delay impact is assumed for any Government created situation, natural calamity or Fource Majoure

Preconstruction Handover/ Billing

Project Timeline : - Macrolevel Timelines 

For Time Management 

• Weekly meeting on site with all the contractors working. 

• Micro-level time tracker prepared by the team. 

• Time tracking is done in each meeting. 



SR.NO Description UNIT QTY Specification Rate (B) TOTAL Specification Rate (B) TOTAL Specification Rate (B) TOTAL 

A Cubicle Nos. 14
             24,850                3,47,900              26,000                3,64,000 

TITAN 12 MM BOX UP 

SERIES
                 30,000                   4,20,000 

Material CGL (Compact Grade 

laminate)

HPL (High Pressure 

laminate)

HPL (High Pressure 

laminate)

Door Size 600 mm X 1800 mm 600 mm X 1800 mm 600 mm X 1750 mm

Thickness of Cubicle 

Material
12 mm 12 mm 12 mm

Accessories 

S.S 304 grade: Gravity 

Hinges, door knob, lock 

set with indicator, hook, 

adjustable leg, corner 

fastener, SS screws, 

Aluminium SS Finishes : 

Top Rail, Corner Trim, U 

Channel, H Channel)

S.S 304 grade : Gravity 

Hinges, hook with door 

stopper, door knob, 

adjustable leg, lock set 

with indicator, corner 

fastener, SS Screws.)

Merino make Stainless 

Steel - 304 Grade 

Accessories : Top Rail, 

Coat Hook, U Channel, F 

Channel, Privacy Thumb 

turn / Occupancy 

Indicator, Door Knob, 

Hinges with Cover, Shoe 

Box Leg 12 mm - 316 

Grade, Screws, PVC Wall 

Plugs

Media Interior (Nigam Shah - 74054 

27464)

Mark Granites (Aaditya - 75758 96577) Merino Industry Ltd. (Ashish - 93277 

99279)

Freight                                                                                                                -    - 

Amount                                                                                                   3,47,900 

G.S.T 18%                                                                                                      62,622 

15 - 20 days 25 - 30 days

Total Amount                                                                                                   4,10,522 

Terms & Condition

Payment Terms

Delivery Timeline

 - 

                                                                                                   3,64,000                                                                                                           4,20,000 

                                                                                                       65,520                                                                                                              75,600 

                                                                                                   4,29,520                                                                                                           4,95,600 

100% Advanced

25 - 30 days

80% Advanced 100% Advanced

System Followed by PMC 
For Time, Cost and Quality 

For Cost Management 

• Any agency is finalized basis of technical and commercial evaluation done and also for any work 

minimum of 3 vendors are selected for this evaluation, to get the best.  

• We provide a Budget to the Client monthly so that he can manage the cash flow accordingly.  

Client:-

Project :-

Date:- 01-01-2023 to 31-01- 2023

Sr.No Description - Type of Work Unit Quantity Rate
Total Estimated 

Amount

Estimated_Marc

h
 Estimated_April Estimated_May  Estimated_June  Estimated_July  Estimated_August  Estimated_September  Estimated_October  Estimated_November  Estimated_December  Estimated_January  Estimated_February Remark

A Utilities & Fixed Expenses

1 Security Guard Bill Nos 2 12000 24,000.00                    24,000.00             24,000.00                    24,000.00                    24,000.00                    24,000.00             24,000.00                   24,000.00                             24,000.00                             24,000.00                             24,000.00                             24,000.00                             24,000.00                                Monthly expenses

2 Water GHB Bill Nos 1 _ 3,000.00                      3,000.00                3,000.00                      1,500.00                      1,500.00                      1,500.00                1,500.00                      1,500.00                               1,500.00                               1,500.00                               1,500.00                               1,500.00                               1,500.00                                   Monthly expenses

3 Water Bore Well Nos 1 38000 38,000.00                    38,000.00             -                                -                                -                                -                          -                                -                                          -                                          -                                          -                                          -                                          -                                             One time Expenses

4 DGVCL Bill Nos 1 -                          -                                -                                -                                -                          -                                -                                          -                                          -                                          -                                          -                                          -                                             Monthly expenses

5 Generator Bill Nos 1 18000 16,500.00                    16,500.00             16,500.00                    -                                -                                -                          -                                -                                          -                                          -                                          -                                          -                                          -                                             

Monthly expenses_Due to Fluctation in 

DGVCL line, it may remain for whole project 

duration

6 GHB Connection_Plumbing Work NOS 1 15000 15,000.00                    15,000.00             15,000.00                    35,000.00                    35,000.00                    -                          -                                -                                          -                                          -                                          -                                          -                                          -                                             One time Expenses

7 Potable Cabin Nos 1 3,60,000.00        3,60,000.00                3,60,000.00          -                                -                                -                                -                          -                                -                                          -                                          -                                          -                                          -                                          -                                             One time Expenses

9 Electrical Work Job 1 2,30,000.00        2,30,000.00                2,30,000.00          -                                -                                -                                -                          -                                -                                          -                                          -                                          -                                          -                                          -                                             25KV + Liosionong Work 

10 Fabrication Work kg. 1 200 17,000.00                    17,000.00             -                                -                                -                                -                          -                                -                                          -                                          -                                          -                                          -                                          -                                             one time Expensis

11 Site CCTV + Internet Job 1 35000 35,000.00                    35,000.00             -                                -                                -                                -                          -                                -                                          20,000.00                             20,000.00                             -
one time Expensis - Internet Base on Plan 

Every Month Or Yearly 

B Client supply Materials

1 Steel KG 99000 82 81,18,000.00              27,06,000.00       81,18,000.00              52,50,000.00              24,50,000.00              24,50,000.00       24,50,000.00             24,50,000.00                       12,25,000.00                       - - - - No Requirement of steel on site

2 Generator Diesel Bill _Running Bill Hrs 12hrs 322 3864 -                          77,280.00                    -                                -                                -                          -                                -                                          -                                          -                                          - - -

Generator Consumes 3.5 litres of diesel in 1 

hr @92 Rs. We assumed that 20 more days 

power will not be  available

3 Cement Bags 1120 360 4,03,200.00                -                          4,03,200.00                4,42,400.00                4,42,400.00                4,42,400.00          4,42,400.00                4,42,400.00                         4,42,400.00                         4,42,400.00                         4,42,400.00                         4,42,400.00                         4,42,400.00                             
Continues Expenses Base on Contract 

including GST 28%

4 RMC - Cement Bags 2000 360 7,20,000.00                -                          7,20,000.00                11,85,000.00              4,20,000.00                4,20,000.00          4,20,000.00                4,20,000.00                         7,20,000.00                         7,20,000.00                         3,96,000.00                         - - Salb Castingh Completed

5 Plumbing Material Job 1 8,25,000 4,12,500.00                         3,00,000.00                         4,00,000.00                         4,00,000.00                             
Pipeline and fittings Expected as execution 

area and other pending drawings received.

6 Plumbing Fixtures Job 1 5,00,000.00                         5,00,000.00                         5,00,000.00                         11,00,000.00                       5,00,000.00                             
Sanitary Fixturs 100% Payment - 3rd Floor 

Material was on hold was order now.

7 Tilling & Flooring Material - 13,00,000.00                       20,00,000.00                       12,50,000.00                       12,50,000.00                          Tiling Material Payment

8 Overhead Syntax Tank Job 1 - 1,40,000.00                         1,40,000.00                         1,40,000.00                         1,40,000.00                             Advanced Payment

9 Strong Room Door Job 1 3,95,621.00                         23,956.00                             6,000.00                               -                                             Payment Cleared

C Contractor Payments

1 Civil Contractor (Mobilization) SFT 44095 1000 22,04,750.00              1,50,000.00          -                                -                                -                                -                          -                                -                                          -                                          -                                          -                                          -                                          -                                             
Tantatively Mobilization Advance 5% (Base 

on Finalize The Contractore)

2 Civil Contractor_Running Bill RA-1
_ _

43,36,096 -                          21,68,048.00              38,66,702.40              77,81,738.58              29,00,026.80       29,00,026.80             29,00,026.80                       74,00,000.00                       50,00,000.00                       50,00,000.00                       30,00,000.00                       30,00,000.00                          
As per site, we are assuming the work for 

next month

3 Civil Contractor_Running Bill _ Brick Work RA-1 _ _ 43,36,096 -                          -                                -                                -                                -                          7,25,006.70                

4 External_Development_UG Tank Job
1

20,00,000 -                          20,00,000.00              28,00,000.00              -                                -                          -                                -                                          - - - - -
Payment will be on Litres capacity as per our 

T&C.

5 Lift Contractor Nos. 2 1000 100.00                          -                                -                                -                                3,00,000.00          3,00,000.00                2,32,500.00                         2,32,500.00                         - - 20,00,000.00                       20,00,000.00                          On Material Delivery and Installation

6 Plumbing Labour Contract Job 1 50,000.00                    -                          50,000.00                    -                                -                                -                          -                                -                                          - - - - As expected Bill in this month

7 Electrical work Conduiting Work SQFt 44095.8 25 2,20,479.00                -                          2,20,479.00                2,20,479.00                2,20,479.00                45,000.00             45,000.00                   -                                          45,000.00                             
Conduiting work as well as electrical work 

started 

8 Post Tensioning _Mobilization Job 8010.14 564714.87 82,102.50                    -                          82,102.50                    -                                -                                -                          -                                -                                          -                                          -                                          -                                          
50% advance payment is to be given for PT 

Slab.

9 Post Tensioning _Running Bill RA-1 8010 61.5 1,64,205.00                -                          -                                2,39,246.00                2,39,246.00                2,39,246.00          2,39,246.00                2,39,246.00                         2,39,246.00                         2,39,246.00                         - - -

Structural Engineer had given cost @ 61.5 Rs 

Per SQFt,There are 3 such slabs and cost of 1 

slab is provided here. 

10 Water Proofing _UG Tank & Projection SQFt 7289 77 5,61,253.00                -                          2,80,626.50                -                                -                                5,00,000.00          5,00,000.00                -                                          1,00,000.00                         1,00,000.00                         1,00,000.00                         5,00,000.00                         As per work at site bill.

11 H.V.A.C. Contractor job 1 1,95,59,757        - - - - - - - 32,00,047.00                       32,00,000.00                       25,00,000.00                       70,00,000.00                          As per running Bill

12 Electrical Job 1 21,00,000.00                       16,00,000.00                       1,40,00,000.00                       
Mobilisation advance (20 % including GST)

13 FFTG 12,00,000.00                       17,00,000.00                       5,00,000.00                         5,00,000.00                         28,00,000.00                          As per running Bill

14 Fabrication Work at Terrace level Job 1 8,99,844.00                         4,00,000.00                         4,00,000.00                         3,80,000.00                         Completed

15 Kitchen Consultant Job 1 35,00,000.00                       35,00,000.00                       25,00,000.00                       26,00,000.00                       26,00,000.00                          Payment as per bill

16 Flooring & Tiles Agency Job 1 4,50,000.00                         - 5,00,000.00                         13,00,000.00                       13,00,000.00                          After work payment will be done.

17 Partition Agency Job 1 5,70,000.00                         5,70,000.00                         5,70,000.00                         10,00,000.00                       10,00,000.00                          
(25 % Mobilisation) as per quotation received

18 Glazing Door & Window Job 1 8,00,000.00                         8,00,000.00                         8,00,000.00                         20,00,000.00                       45,00,000.00                          
Remaining Payment will be release in this 

month

19 Ceiling Agency Job 1 2,10,000.00                         13,50,000.00                       13,50,000.00                          
Remaining Payment will be release in this 

month

20 Waterproofing Toilet Area Job 1 - - - 2,50,000.00                         3,00,000.00                             In plumber scope of work on Labour basis

21 Floor level Water Proofing Job 1 1,00,000.00                         1,00,000.00                         1,00,000.00                         2,00,000.00                         -                                             Payment cleared

22 Temporary Light Service Job 1 46,000.00                             _ _ 30,000.00                             -                                             
To provide Light Service on each floor so 

other agency can work using it.

23 Paint Job 1 _ 4,00,000.00                         4,00,000.00                         4,00,000.00                             Painting Work

24 Terrace Water Proofing & China Mosaic Job 1 21,00,000.00                       21,00,000.00                          As per Work Done

25 UG Tank tiling Work in Process Job 1 2,00,000.00                         2,00,000.00                             As per Work Done

26 Carpentry Job 1 5,00,000.00                         30,00,000.00                          As per Working in progress for BOQ

27 Staircase Railing Job 1 5,57,550.00                             As per Work Done

28 Modular doors Job 1 5,00,000.00                             As per Work Done

29 Tripod Security Sustem Job 1 5,00,000.00                             As per Work Done

30 Lockers Job 1 5,00,000.00                             As per Work Done

31 Mobile Compactor Storage Job 1 3,00,000.00                             As per Work Done

32 POP Agency Job 1 1,00,000.00                             As per Work Done

D  Miscallenous Expenses

1 Petty Cash Job 1 _ 45,000.00                    15,000.00             45,000.00                    15,000.00                    15,000.00                    15,000.00             15,000.00                   15,000.00                             25,000.00                             25,000.00                             25,000.00                             25,000.00                             25,000.00                                

This amount will be used in pota cabin like 

stationery, Board etc, once it is available on 

site.It may vary 

2 U.G. Water Tank Sleeves Job 1 _ 50,000.00                    -                          50,000.00                    -                                -                                -                          -                                -                                          -                                          -                                          
One Time expense, It is fitted in UG WT and 

cost may vary

Total Approximate Budget For March Month 2,39,83,645.50    36,09,500.00  1,42,73,236.00    1,40,79,327.40    1,16,29,363.58    73,37,172.80  80,62,179.50       1,08,24,563.80           2,37,53,146.00           2,03,77,767.00           1,46,12,856.00           2,13,18,900.00           5,07,90,450.00             

Upcoming Month Cash - Flow Summery as base on Activity

Ashwin Diamond

ADF - Ashwin Diamond -  Gujarat Hira Bourse, Icchapore, Surat



System Followed by PMC 
For Time, Cost and Quality 

For Quality Management 

• Special Checklist followed for different work such as Cube Test Reports, Pour 

Card Books, Pressure Testing, material requisition, etc.  



Sr.No. Contactor name Agency Name Reference

1 Alpesh Maniya AVD Infra Ltd.  SRK Contractor 

2 Dhaval Bhandari Shri Riddhi Corporation
 Work In GHB Infront of 

our site 

3 Jitu Bhai Ganesh Corporation  Ref. EssTeam 

4 Pranay Bhai, Vadodara Shyam Construction  Past Project Exp. 

5 Mahesh Bhai D H patel
 Work in Auro Unirversity  

Campus 

6 Naresh Bhai, Surat Haree Star Infrastructure  Work in GHB Beside MDF  

7 Anup Desai, Surat Desai Enterprise  Work in GHB for ADF 

8 Suhash Jani Siddhi Vinayak Enterprise  Ref. Snehal Bhai 

Civil Contractor Negotiation Meeting Schedule

Project - PDF (LYNCBIZ Worldwide Services LLP Diamond Factory) - Non - Exposed Factory

System Followed by PMC 
Contractor Finalization Process 

There are major 5 steps for any finalization of the contractor: 

1. Prequalification checklist  

A list of contractors is formed and their 

background check and their turnover, 

manpower strength, past works, etc. 

are checked. 

2. Quotation  

We float the inquiry to the 

selected contractors and 

solved the queries. 

3. Evaluation 

Technical & Electrical 

Evaluations were done. 

4. Negotiation meeting 

is done in the presence 

of the Client for 

finalization.  

5. Work order  

Release the Work 

Order on the basis 

of finalization.  



Project Site Set-up 
Client Work Scope 

Client to provide: 

• Provide us with Porta Cabin along with basic amenities such as 

Computer, Printer, Light, AC, and sitting arrangements.  

• Release Decisions on Time 

• Release payments as per a clause in the contract 

• Liasioning work whenever needed.  



Executed 

Projects 
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Ankit Gems 
Diamond Factory 

Client:   M/s. Ankit Gems Pvt. Ltd. 

Location:        Surat, Gujarat  

Area:   1,50,000 sq ft /13995 sq m  

Selective projects designed and executed together @Essteam  Design Services LLP & EssAct Project Management LLP 



Ankit Gems 
Diamond Factory 

Selective projects designed and executed together @Essteam  Design Services LLP & EssAct Project Management LLP 

Client:   M/s. Ankit Gems Pvt. Ltd. 

Location:        Surat, Gujarat  

Area:   1,50,000 sq ft /13995 sq m  



Ankit Gems 
Diamond Factory 

Selective projects designed and executed together @Essteam  Design Services LLP & EssAct Project Management LLP 

Client:   M/s. Ankit Gems Pvt. Ltd. 

Location:        Surat, Gujarat  

Area:   1,50,000 sq ft /13995 sq m  



Jainam House 
Corporate Office Building 

Client:   M/s. Jainam Share Consultants Pvt. Ltd. 

Location:        Surat, Gujarat  

Area:   18,000 sq ft /1675 sq m  

Selective projects designed and executed together @Essteam  Design Services LLP & EssAct Project Management LLP 



Selective projects designed and executed together @Essteam  Design Services LLP & EssAct Project Management LLP 

Jainam House 
Corporate Office Building 

Client:   M/s. Jainam Share Consultants Pvt. Ltd. 

Location:        Surat, Gujarat  

Area:   18,000 sq ft /1675 sq m  



Residential Bungalow 
Project Management Consultancy 

Client:   SriRam Rattiah Ji 
Location:        Vishakhapatnam, Andhra Pradesh    

Area:   15,000 sq ft /1395 sq m  



Club House 
Project Management Consultancy 

Client:   M/s. Amrit Cement Ltd. 

Location:        Meghalaya  

Area:   32,000 sq ft /2975 sq m  



B>MORE 
Project Management Consultancy 

Client:   Mr. Vijay Chaliawala and Mr. Ketan Chaliawala 

Location:        Surat, Gujarat  

Area:   Approx. 8000 sq ft / 743 sq m 



B>MORE 
Project Management Consultancy 

Client:    Mr. Vijay Chaliawala and Mr. Ketan Chaliawala 

Location:        Ahmadabad, Gujarat  

Area:   8000 sq ft 



Villa Interiors Client:   Mr. Kalpesh Vaghani 

Location:        Lonavala, Maharashtra  

Area:   6000 sq ft   
Project Management Consultancy 



Entertainment Zone Client:  Mr. Rishi Shah 

Location:  Ahmedabad, Gujarat 

Area :  20,000 sq.ft. /1,858 sq m 
Project Management Consultancy 



Entertainment Zone Client:  Mr. Rishi Shah 

Location:  Ahmedabad, Gujarat 

Area :  20,000 sq.ft. /1,858 sq m 
Project Management Consultancy 



Office Interiors 
Design + Build  

Client:   Sarin Technologies India Pvt Ltd 

Location:        Katargam, Surat, Gujarat  

Area:   2500 sq ft 



Prizma Eye Care Client:   Dr. Nirav Shah 

Location:        Vesu, Surat, Gujarat  

Area:   1850 sq ft  Design + Build (Interiors) 



Prizma Eye Care Client:    Dr. Nirav Shah  

Location:        L.P. Savani, Surat, Gujarat  

Area:   1,50,000 sq ft /13995 sq m  Design + Build (Interiors) 



Enact-ON Client:   Mr. Ovesh Dhanga 

Location:        Surat, Gujarat  

Area:   3500 sq ft  Design + Build 



Surat Diamond Bourse Offices Client:   Surat Diamond Bourse 

Location:        Surat, Gujarat  

Area:   300 sq ft   Design + Build (Interiors) 



Diamond Factory Client:   M/s. Accur8 Diamonds Pvt. Ltd. 

Location:        Surat, Gujarat  

Area:   30,000 sq ft /2935 sq m  Support 



 

Contact us:     

office.amalgus@gmail.com | +91 261 2729127 | +91 99090 16610 

 

Visit us: 

        www.essteam.in | www.amalgus.in  

        www.facebook.com/EssTeam 

        www.instagram.com/studio_essteam/ 

 

H.O.: 4th Floor, ‘Samanvay’, Near Chandni Chowk, Piplod, Surat – 395 007  INDIA. 

http://www.essteam.in/
http://www.amalgus.in/

